
Since Westcoast took over 
fulfilment duties on the 
HP website, year-on-year 
growth has skyrocketed

RAPID RESPONSE PUTS HP ON  
THE FAST TRACK TO GROWTH

Back in 2012, HP held a UK supply and fulfilment 
agreement with a global distribution partner – which is 
all well and good, if said partner has the right levels of 
local expertise and manpower. In this case, the distributor 
didn’t hold enough UK HP franchises to be fully effective, 
so HP weren’t growing fast enough. This meant HP had  
a big decision to make – and we had a big opportunity  
to grab.

Our Logistics Director, Andy Newberry, explains: “HP has 
always had a fantastic hit rate on its UK website because 
of its brand presence. But it was keen to improve the 
conversion stats from people looking at products on  
the official website to actually buying those products  
– and that’s where Westcoast was able to deliver.”

Before we could leap into action, we had to integrate  
our IT with HP’s content management system.  
Andy had no doubt we would succeed:

With innovation, experience and enthusiasm to  
spare, Westcoast put HP back in the fast lane.

Westcoast excels when it comes to 
integrating our IT with somebody 
else’s platform. Even though HP’s 
back-end systems were complex 
and there were a vast number  
of regulatory hurdles we had  
to jump over, we did it. We have  
lots of enthusiastic and talented  
IT people here at Westcoast  
and they are very good at  
making the complex simple.

Once Westcoast had finished integrating the systems, 
they hatched a plan to provide a number of new stock-
related features on the HP website. The first delivered  
a single, straight-forward message to customers:  
‘As soon as this product becomes available – you  
can have it’. This was a promise we were in a unique  
position to make because we were the UK’s largest  
HP distributor, and had been for some time.

From this point onwards, we worked with HP to speed 
up customer transactions. For example, one feature gave 
customers the ability to reserve items of stock from the 
moment they expressed an interest in it. Those items 
would be allocated to the customer right up until  
payment came through.

“This was a powerful facility for the site,” says Andy,  
“and HP loved it almost as much as the product tracking 
we installed.” The latter feature meant customers could 
find out exactly what was happening with the product 
they had ordered, giving them peace of mind and 
enhancing their overall buying experience.

These might seem like small changes, but altogether,  
they made a massive difference to HP’s UK business. 
Since Westcoast took over fulfilment duties on the HP 
website, year-on-year growth has skyrocketed – creating 
a new wave of optimism at HP. The technology giant  
is living life in the fast lane once again.


