
We faced a number  
of challenges to 
overcome – and fast.

Our service also  
offers location delivery,  
connection, unpacking, 
package removal and even  
machine demonstration.

WESTCOAST PRINT THE PERFECT 
PICTURE FOR M2 AND JOHN LEWIS

One of Westcoast’s key resellers, M2 – a managed print 
services organisation with a global portfolio of clients  
– needed help with a large roll out of 2,500 printer  
units to the John Lewis Partnership. With only 3-months 
to supply the printers, we faced a number of challenges  
to overcome – and fast.

In response, we provided extra staff, replied to M2’s 
queries rapidly both in and outside of work hours,  
and tracked products down to the finest detail.  
With our flexible business model and a can-do  
attitude, we expanded our team and PDI area to  
treble our daily run rates. All at a moment’s notice.

We knew that tracking would be a crucial part of this 
operation. So we customised reporting to suit M2’s  
needs, and tracked key information like serial numbers 
and Mac addresses from the very start of the process.  
As the deadline approached, our team worked through 
the weekend to get ahead and build a buffer of stock, 
ready for the client.

Three months. One of the UK’s biggest retailers. 2,500 printers. Westcoast had overcome  
all kinds of challenges before – but this one was unique. Except in its outcome.

Our PDI Service allows all printers to be pre-configured 
before they arrive on site, so our customers can have  
a plug-in-and-print experience, rather than fiddling  
around with installation. Our service also offers location 
delivery, connection, unpacking, package removal and 
even machine demonstration, so there’s plenty of time  
for the client to get to grips with their new technology.

Naturally, we met the deadline comfortably.  
And then gave our team the following weekend off.  
It was another big challenge, and another happy 
conclusion for Westcoast.


